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Farmville District

Virginia Conference of the United Methodist Church 

TO:   Pastor-Staff Parish Committee Chairperson

DATE:  November 1, 2011
FROM:  Robert J. Parks, Jr., District Superintendent
RE:  Appointment Review for Pastors

Our Annual Conference has put together a process of preparing for the task of completing the Preference Forms due into the District Office no later than January 12, 2012. Please note that the enclosed forms are not to be confused with those used in the pastor’s evaluation in the spring.

The PPR Committee and the pastor will have different Preference Forms to complete. Both forms should be presented, completed and signed at the meeting so that each will know the decision of the other. They both need to be returned to our office by the absolute deadline of January 12, 2012. You will find the Pastor/Staff Parish Relations Committee Form enclosed.  

You will also find the guidelines that you need to use in this process. The Pastor-Staff Parish Committee needs to meet to define the questions that you will find listed on the enclosed form “Virginia Conference – Appointment Review for Pastors.” (The in-coming class must be included in this meeting.) We encourage you to copy these materials now and distribute to all of the committee members allowing them time to become acquainted with the resources before you meet.   
Please work with your pastor now to set your meeting(s).  Line four on the Appointment Review for Pastors states that the Preference Form must be submitted with written summaries of the enclosed questions. 
WE MUST RECEIVE IN OUR OFFICE BY JANUARY 12, 2012:

· A PREFERENCE FORM FROM EVERY PASTOR (EVEN IF RETIRING)
· A PREFERENCE FORM AND A WRITTEN SUMMARY FROM THE PASTOR STAFF PARISH COMMITTEE. 
ALL FORMS MUST BE SIGNED AS INDICATED.   
The Church and Community Profiles need to be reviewed for accuracy by the Pastor-Staff Parish Committee.  Every church will have profiles to review. If corrections need to be made they must be entered into the COLTS system. The Login ID and Password will be the church GBGM number found on your remittance forms from the conference office. It is a six digit number starting with the number 4 (four). Please contact your pastor if you have any questions.
Remember that each church will submit their State of the Church goals no later than March 1, 2012 to the District Office. A copy of this form is enclosed or you can go to www.vaumc.org, Administrative Services, Forms and Policies, Charge Conference Forms, Form 3 to find the State of the Church Report.  A website (umvitalcongregations.org) is established to show the results of your congregation for the past three years and will continue to measure your progress. Check with your pastor on how this form is to be completed.  
2008 Book of Discipline     -      The Ministry of all Christians        -       ¶120  The Mission 
The mission of the Church is to make disciples of Jesus Christ for the transformation of the world.   

Local churches provide the most significant arena through which disciple making occurs. 

cc:  Pastors
Enclosed (5): Appointment Review, Characteristics of Effective Clergy, Pastor/Staff Parish Relations Committee Form, An Annual Plan, Form 3 – State of the Church – 2011

Rev. Robert J. Parks, Jr., District Superintendent  (    Phyllis W. Goin, Administrative Assistant
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